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ECONOMEC INTELLIGENCE COMMITIER

Control Ko. 490427
EXC=D=371
13 May 1959

MEMORANDIM FOR: Chairmen and Executive Searetaries of ALl EXC

Suh({omittees :
SUBJECT: Subcommittee Anmual Reporits for Fiscal Year 1959

REFEREJCE: EXC Bandbook, p. T, "Subcommittee Periodic Reports”

1. The officers of each EXC Subcommittee are requested to eubmit
& brief annual report swmarizing the activities and accomplishments of
their Subcomnittee during Fiscal Year 1958~59. This report should bs
fully coordipated with the menbere of your SC aad ghould follow the
general outline set out in the "Quide for Anmal Reporting on EIC Sub-
comuittee Frograms - FY 1959," attached. fThe report should include
sctivities acheduled through 30 June 1959, as well as those accomplished
during the year.

2. It ic requeoted that you give special atteandion to Jtem 2 on
"Research and Collection Deficiencies,” to Jtem 9 o on "Evaluation of
the Role of the Subcommittees,” and to Part B, "Futurc Program of the
Subcomrmittes."

3. It ie requested that your report be submitted to the EIC Sec-
ratariat on or before 15 June 1959. Xf you have amy questions in con-

nection with the preperation of this report, the EIC Secretarist
|16 availeble for comsultation.

7 'Executive Sseretary

Attachment (1)
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ECONOMIC INTELLIGENCE COMMITTER

Attachment %o
EIC-D-3T1
13 M¥ay 1959

GUYDE FOR ARNUAL REPORTING OF EIC SUBCOMMITTEE FROGRAMS, FY 1959

A, Activities of the Sudbcommittees During Fiscal Year.

l. Review of the Intelligence Product in the Subcommitten’s Field
of Compctence.

Describe the nature of the 87 review and evaluation of the state
of intelligence under ite purviev (including SC discussion and
coment on the planned economic resesrch programs of partieci-
pating dspartments or agemcies), and report any significant com-
clusions reached. .

2. Rosearch a.nd' Collection Deficienecien.

a. Research Deficiencies,

l. Indicate the current status of the SC statements of
Priority Deficiencies of Research (EIC~-S-1 Series).

2. 1If the SC-epproved statements of Priority Deficiencies
of Research in your field(s) are more than 2 yeors old, or if
they need updeting even though more recently approved, indicaGe
the SC's plans for updating. Similarly, if applicable, indicate

. 8C pians for completing atatemests of priority resesareh deficien-
cies in sectors of the 5C £ield whieh are not yet coversd by such
statements, )

b. Collectiom Deficicenciea.

During the past several moathas, mapy of the SCs have been for=
wvarded for review and considerstion CIA/ORR statemsnts of priority
88ps in intelligence on various aspects of thelr respective fields.
The BIC Secretariat wishes ¢o be advised Rs to the following:
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l. The present status of SC consideration of the various
statenents of gaps in intelligence submitited.

2. What response hag the SC Secretarist had from the mexbers
as to the suitability of these statements of priority gaps for
use by the intelligence community?

3. What is the 8C's considered judgement as to the feasi-
bility of the use of these and other ORR statements s a basis
for SC ptatements of Priority Colleetion Deficiencies , replacing
the EIC+S-16 Series? The original intent it the implementation
of this program was to iasue the 8C-approved collection deficiency
statement, following about the same format as the ORR statement,
as a replacemsnt for ORR’s normal updsting of these collection re-
quirementa, including whatever additional priority colleetion re-

: quircosnts might be submitted by the SC.

3. Review of Substantive Papers.

8. Give a brief sumary of the Subcommittee's activities in
revieving, formally or informally, substentive papers during the
past fiscal year.

b. ILiat, by title and agemey preparing, individual pspers
discuesed, reviewed, or moted, in the Subcommittee during the paat
y_ear.

L. Review of Proposals for Extemna) Research.

Give e brief summary of the Subcomittee’s review of agency pro-
posals for external research; in sccordance with the provisions of
DCID 3/,

5. Maintenance of Agreed Basic Statistics.

Report exteat to which the Subcommittee has beem sble to imple- |
ment the BIC recommendation ¢6 develop agreed basie statisties,
iisting fields in vwhick agreemsnt has been reeched and aress cur-
rently under consideration, together with sn indication of other
areas for which agreed data mey be feasible, and arrangements, if
any, for keeping agreced estimates current.

6. Projects Underteken at the Reguest of the EIC or Proposed to the
BEC.

List all projects vhich the Subtommittee has undertaken at the di-
rection of the EIC, or vwhich the Subcommititee hes proposed to the
BIXC.
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T. Intelligence Repearch Techniques.

Report any discuasions on intelligence researeh techriques which
. have been held under the auspices of the Subcommittes, and com-
ments on &ny pepers which have been presented on such techniques.

8. Special Coordination Functions of the Subcommittee.

List any gpecial coordination functions, other than those listed
gbove, which have been performed by the Subcomnittee, e.g., co=
ordination of comtributions to NXEs, assistance to USIB Ccumnittee
on Excm@ﬁ’ ete.

Q. EValnatiOﬁ of the Role of the Subcommittee.

a. Evaluate the extent to which the 8C is realizing its po-
tential ag 8 nedium for inter-agency review and coordination, as
8 mechanism for improving ecconomic intelligemce research within
ite fleld of interest, and any general views regarding definition
of 1ts mission. Include such comments as individusl ageney rep-
resentatives may wich to submit as to the role of the SC or sug-
gestions s8 €o how its work may be nore effactive.

b. In comection with 9a; list the factors, if any, which
impede the efficient functioning of the Subcommittee and any re-
mdial suggestions vhich appesr appropriate.

B. Future Progrem of the Subcommittes.

Deseribe plans which have been made as to the fufure program of the
Subconmittee. All Subcoammittees should coneider the menner in which
they can most effectively perform the "minimin” apd appropriate
"addt¢ional” functions for BEIC Subcommittees sz cutlined in the EIC
Hendbook and in the SC Terms of Reference.
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